TWAIN HARTE LAKE ASSOCIATION

ANNUAL MEETING
Saturday, July 16, 2022. 9:30 am — 11:30 am
- Twain Harte Bible Church —
18995 Twain Harte Dr, Twain Harte, CA 95383

AGENDA

Time
9:30 1. Welcome and Introductions Jennifer Dunlap, President

e Introduction of Board & Staff

¢ Introduction of Lifeguards THLA General Manager
9:45  II. Overview of the Meeting Jennifer Dunlap

e Meeting Topics and Format
9:55 III. Lake Improvement Projects Todd Palmer, Vice President

10:15 IV. Current Year Overview

e Update on Board Work Jennifer Dunlap
e Treasurer’s Report Gary Pfeiffer, Treasurer
e [ake Operations General Manager

10:45 V. Member Input

11:10 VI. Looking Forward Jennifer Dunlap
e New Board Members and Officers
e Work of the Board in the Year Ahead

11:25 VII. Final Comments Jennifer Dunlap



